Agenda for:

Trees In Dover: A Fact Finding Session:
Saturday, February 4th 2023

Location: Dover Library Community Room: 56 Dedham St, Dover MA 02030
Time: 10:30 AM — 12:00 PM on Saturday, February 4th, 2023

10:30am  Welcome & Introduction — Val Lin, Chair, Dover Tree Preservation
Committee
* Introduction of The Conway School — Audrey Logan , Brett Towle,
Kaitlynn Campbell

10:40 am Small Group Mapping Activity #1
* Small groups will identify their favorite tree or forested area in Dover
* Facilitate discussion on favorite tree locations and why

11:00 am Small Group Activity #2: Tree Stewardship, Resources, and Management
* Groups will identify what tree changes have occurred in the community,
neighborhoods, or property
* What is Dover doing right and where can we improve on Tree
preservation and maintenance?

Kindly send your RSVP or questions to Valerie Lin at vlin@doverma.gov.



11:20 am

11:40 am

* Discussion: Have you removed trees on your property? Have you
planted trees on your property? - What kinds of challenges have you
faced trying to plant or keep trees alive? Do you know where to get
trees for your property?

Small Group Activity #3: What do you believe pose the greatest threats to

trees and forests in Dover?

* Groups will use sticky-notes to list the greatest threats they see to tree
and forest communities in town. Come to a consensus in your group
and rank them from most to least threatening. Choose someone in your
group to present your shared list to the room after 10 minutes.

Wrap Up & Thank you

Kindly send your RSVP or questions to Valerie Lin at vlin@doverma.gov.



